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Cultivating a Productive Team
Virtual Training

m Date & Time:

Session #1-
As a leader, you have to: manage your team'’s September 22nd
productivity, troubleshoot when things go awry, and Session #2-
handle the interpersonal dynamics of the team. September 29th
Through this two-part interactive training, learn 10 AM-12 PM CST
how to use coaching skills, counseling, progressive
discipline, and influence to boost your team'’s Q .

Location:

ductivity.
productivity = Zoom



After attending this training, you will be able to:

» Employ strategies to lead through influence

» Assess staff performance, then prepare and
facilitate performance reviews

» Communicate expectations and offer
feedback to your staff in order to enhance
performance and outcomes

Facilitator
4

Wally Smith, Ed.D., is Director of Talent
Development at UChicago Medicine. Wally helps
leaders and organizations develop leadership skills
and strategies critical to their success through
training, instructional design, and coaching leaders
at all levels. Several years ago, Wally founded
LPM Associates, an Organization Development
and Training consulting practice. Wally is also a
member of the adjunct faculty of Lewis University.
In 2011, Wally earned a Doctorate in Adult
Education from Northern lllinois University, and
holds an MS in Management and Organization
Behavior from Benedictine University. He has
authored several articles and numerous training
programs on leadership development.

$ Cost:

$65 CJC members
$90 non-members
Scholarships
available

& Questions?
Cheryl Hester
Training Institute
Administrator
312-252-0460 ext.108
cheryl@cjc.net

**The links will be
emailed 24 hours in
advance. Please
confirm your email
address is spelled
correctly when
registering.



Register Now

* If you are a CJC member, you must use your CJC login name and password
when registering to access the discounted member price.


https://cjc.app.neoncrm.com/np/clients/cjc/event.jsp?event=3827

