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I am awestruck when looking at the 

colorful leaves this time of the year. 

Fall is a vivid reminder of change as 

nature take its course. 

 

By now, you have seen the change 

to CJC’s visual identity. Our bright, 

bold brand is indicative of how we 

approach our work. Our presence 

will be obvious as a 

visionary organization that 

advocates, convenes, and develops.  
 

  



Jobseekers with barriers to employment are at the center of all we do. Our 

deliberate efforts are meant to change conditions for people. By convening and 

building coalitions, we influence local, state, and national policies to change 

systems. Our trainings develop individuals and build a network of colleagues, 

while also strengthening organizations in the workforce development field.  

 

With a revised mission statement, CJC will work with community and 

institutional leaders and reimagine our workforce system so all people can 

thrive through employment. Our vision is to create an anti-racist workforce 

development system and employment equity so that everyone can realize 

their unique pathway out of poverty. We believe that an inclusive economy 

provides economic mobility for all.      

 

Beyond a revised mission and vision statement we are pleased to launch our 

Anti-Racist Framework, a foundational component of our 2020 – 2024 

strategic plan. We have begun sharing the framework in several settings and 

gained insightful feedback. We recognize that this work is iterative and evolving 

and acknowledge that as we do work related to racial equity and address anti-

racist policies and practices, we will continue to learn and grow in this work.  

  

We know that racial inequities and the systems that reinforce them are constant 

factors for Black and brown workers and job seekers, and act as a barrier to 

quality employment outcomes.  We see ourselves as champions to push racial 

equity forward and garner support from others who are willing to partner in this 

work.  

 

Our holistic and flexible framework is a NorthStar for the system and is not 

CJCs work alone. CJC has a distinctive role in the workforce development 

system and is well positioned to inspire and engage others. The framework can 

be viewed as a road map, leading us to where we want to go. Before the year 

ends, the anti-racist framework will be shared out more broadly. 

 

As I continue to think about how CJC shows up, I am reminded of our power in 



 

community. Our community is made up of those working individually and 

collectively to prioritize people and create a workforce development system 

where everyone has a voice and everyone is heard. CJC will continue to offer 

meetings around specific workforce development challenges and examine 

solutions from both a policy and on-the-ground practitioner perspective in 2023. 

 

I invite you to look for the beauty in transitions, because you usually find what 

you’re looking for.  

 

Yours in solidarity, 

  

 

Lisa M. Bly-Jones, Ed.D. 

CEO, Chicago Jobs Council  

  

 

  

 

 

Creating Cultures of Resiliency in 

Workforce Development 

Organizations  

 

 

  

Trauma is a workplace issue, particularly in workforce development 

organizations. The pandemic has been traumatizing for many workforce 

development staff. We need to recognize this and mitigate it by creating 



 

cultures of resiliency within our organizations. While workforce organizations 

have invested in training staff on trauma-informed approaches, that alone is not 

enough. We need to prioritize embedding trauma-informed, resiliency-

building practices at all levels and facets of our organizations. 

 

To begin, we must recognize that the very systems in which we are 

embedded—the systems of employment, education and training—are 

themselves saturated with trauma and toxic stress that impact the staff trying to 

navigate them on their participant’s behalf. Our workplaces are filled with 

triggers, unexpected situations, and other stressors that impact both 

participants and staff. How can we expect staff to fully support their participants 

if they themselves do not feel supported by their organizations? 

 

Organizations need to prioritize creating a culture of resiliency that permeates 

their practices and policies, recognizing that these approaches need to be 

embedded within daily routines, processes, and structures. This means that 

organizational leadership and staff must work together to build their culture of 

resiliency and safety. A culture of resiliency is one that recognizes the impact of 

trauma on communities, participants, and staff. It values the importance of 

resiliency for communities, participants, and staff. 

 

What does a culture of resiliency look like in workforce development 

organizations? How can we promote resilience for ourselves, those we serve, 

and those we work alongside? In the coming months, Chicago Jobs Council will 

be delving into these questions internally and exploring how we can support the 

workforce development field in doing the same.  

 

  

Read More  
 

  

https://cjc.us10.list-manage.com/track/click?u=162199668cd236fc561d582b7&id=8188d60ab2&e=828c31b6e4


 

 

Policy Brief: Digital Equity  

 

 

  

 

 

According to research by the 

National Skills Coalition, nearly one 

in three workers in the United States 

have few or no digital skills. At least 

38 percent of those workers are 

employed in jobs requiring moderate 

or advanced computer users. This 

skills gap creates talent and growth 

issues for businesses of all sizes. 

 

Rapid digitization of the economy 

and the recent pandemic has also 

exacerbated the digital divide –  
 

  

defined here as the gap between individuals who have access to broadband, 

connected devices and digital skills and those who do not. This gap creates 

barriers to equitable economic participation for workers and their families and 

poses major risks to economic stability and resiliency at the household, 

community and state levels. Equipping workers and adult learners (especially 

those from historically underserved populations) with the digital skills required 

to succeed in high-quality jobs now and in the future and access critical 

workforce services such as unemployment insurance systems and online job 

postings is a growing imperative for state workforce systems. 

 

The Federal government wants to help states develop innovative, long-term 



 

plans to close digital skills gaps, meet employers' talent needs and develop a 

more resilient workforce in the face of digital transformation. At the federal 

level, investments in digital equity through the Infrastructure Investments and 

Jobs Act (IIJA) provide unprecedented resources for states to advance digital 

skills and take full advantage of expanded broadband connectivity. To be fully 

prepared, The Workforce Development ecosystem needs to be aware of the 

following:  

1. The bipartisan infrastructure law passed by Congress in 2021 included 

major new investments for states via the Digital Equity Act. Now, as the 

implementation of this powerful $2.75 billion legislation gets underway, 

state and local leaders should take advantage of this once-in-a-

generation opportunity. 

2. The U.S. Department of Commerce's National Telecommunications and 

Information Administration (NTIA) will release Notices of Funding 

Opportunities via the Grants.gov website. Stay informed by subscribing 

to the NTIA's Broadband USA newsletter. E-mail 

broadbandusa@ntia.gov to be added to the list. 

3. State digital equity planning grants will be overseen by an administering 

entity selected by the Governor in each state (e.g. department of 

education, department of labor, or broadband office, or another type of 

entity)/ 

 

  

Read More  
 

  

mailto:broadbandusa@ntia.gov
https://cjc.us10.list-manage.com/track/click?u=162199668cd236fc561d582b7&id=7139d0467b&e=828c31b6e4


 

 

Welcome to CJC!  

 

 

  

 

 

Shana Atkinson is CJC's new 

Program Coordinator. She 

will support the coordination and 

implementation of our SNAP and 

TANF E&T Initiative.  

 

Kate Gannon is CJC's new Program 

Manager. She will lead content in the 

area of youth guides and 

postsecondary pathways.   

  

 

 

Save the Date: Giving Tuesday  

 

 

  

https://cjc.us10.list-manage.com/track/click?u=162199668cd236fc561d582b7&id=43a160bd72&e=828c31b6e4
https://cjc.us10.list-manage.com/track/click?u=162199668cd236fc561d582b7&id=43a160bd72&e=828c31b6e4


 

 

On Tuesday, November 29, CJC will be participating in GivingTuesday, an 

annual celebration of generosity that encourages people to give back to 

communities and causes that are important to them. Be on the lookout for ways 

you can support CJC this GivingTuesday in the weeks to come.  

  

 

  

 

Our Mission 

Together with community and institutional leaders, Chicago Jobs Council is re-

imagining our workforce system so all people can thrive through employment. 

 

  

 

Our Vision 

Our vision is to create an anti-racist workforce development system and 

employment equity so that everyone can realize their unique pathway out of 

poverty. 
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