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Amazon always makes headlines and the past year has been no 
exception. As many companies let go of workers due to the pandemic, 
Amazon had to quickly hire hundreds of thousands of people to keep up 
with the increased demand from customers. Beth Galetti, who is 
Amazon’s senior vice president of human resources, oversaw that hiring 
spree. She also oversees the experience for the company’s giant global 
workforce, which totals 1.2 million employees. 

I recently chatted with Galetti to learn about her role, how Amazon hires, 
how it hired so many people during the pandemic and what advice she 
has for job seekers currently looking for work. The interview has been 
edited for length and clarity. 

Can you tell us a little bit about what you’re responsible for at 
Amazon? 

Beth: At Amazon, I've been responsible for an organization that we've 
now recently renamed to People Experience and Technology. And what 
we're looking to do is really help all of our employees and candidates 
have an awesome experience and have the opportunity to do 
meaningful work. What we've learned at Amazon is that people come to 
Amazon for the work they get to do, because we get to invent here, we 
get to do things that people have never done before. And our job in the 
People Experience and Technology organization is to make that 
meaningful work very accessible and friction-free for our employees so 
they are able to deliver innovations for our customers. That means we 
design everything we do from hiring, finding great candidates, 
onboarding – to helping employees understanding Amazon's culture, 
and hopefully get off on the right foot to start innovating. Then we can 
help them through their careers by giving them the opportunity to grow 
and try different things at Amazon. 

Can you talk about the broad spectrum of jobs Amazon recruits for 
— from people who work in warehouses to people who are sending 
satellites into space? 

Beth: We hired over 500,000 people last year — which means on 
average, we were creating 1,300 new jobs every single day. And you're 
absolutely right about the span of those new jobs. It's everything from 
the top machine learning specialists that are helping Alexa help you with 
your shopping at home to our frontline employees who are picking and 
packing and getting those orders delivered to customers as quickly as 
possible — as quickly as in one hour or even less in some places. 

What do you look for when hiring someone to work at Amazon? 

https://www.linkedin.com/in/beth-galetti-60b1106/


Beth: When we're looking to hire employees — whether it be frontline 
employees in operations positions, to some of our most senior leaders 
in the company — the consistent thing you will see is that we're hiring 
against our Leadership Principles. Oftentimes I tell people that the cheat 
sheet to getting hired at Amazon is to really understand our Leadership 
Principles. From there, there's variation in how we go through the 
process.  

For frontline employees, we've built an app so that you can go through 
the entire application process on your mobile phone. You can get a job 
preview through your phone, and you can even pick your shift and 
schedule your start date. We are using the same invention and 
technology that we create for our customers to offer a great employee 
experience.   

Similarly, you can also start with an online application for some of our 
corporate positions. This can help you with some assessments and 
figuring out where you might be best suited for a job before going 
through the phone screen and interview process — which is now all 
virtual. We've conducted over 200,000 virtual interviews in the past 
year, and through this process, we're really trying to get to know people, 
about their educational experience, their work experience, and how they 
align with our Leadership Principles. 

We're really looking to understand people holistically and pull them from 
places all around the world.  

How did Amazon make the shift to hire so many people during the 
pandemic? 

Beth: We had to make some changes to hire that many people and 
keep everyone safe. For our frontline employees, we were fortunate that 
we'd invested in technology in years past allowing us to post more jobs, 
work with our local communities on outreach, and have candidates 
easily apply online or on their mobile phones. We even moved to being 
able to provide them some of their initial training virtually online before 
they walked into the building for the first time. So that was very helpful in 
keeping them safe.  

And then for our corporate jobs, where we typically go through a full 
interview process, we had to pivot literally overnight to virtual interviews. 
We were actually very nervous about it, but what we found was that by 
doing this, we were actually able to be more flexible for our candidates, 
offer them more interview timeslots and actually extend job offers 
faster.   

What advice do you have for people hoping to work at Amazon? 

https://www.amazon.jobs/en/principles


Beth: Well, the first thing I would say is we have a lot of jobs available — 
we have over 25,000 open positions right now. I do think it's important to 
be open to a career transition to try new things. My own example is that 
I went from an engineering role into human resources and never would 
have guessed that I'd be doing that. At Amazon, we're looking to have 
people invent and simplify in order to do new things. “Invent and 
Simplify” is one of our Leadership Principles which means, “Leaders 
expect and require innovation and invention from their teams and 
always find ways to simplify. They are externally aware, look for new 
ideas from everywhere, and are not limited by ‘not invented here.’ As we 
do new things, we accept that we may be misunderstood for long 
periods of time.” And with that in mind, we don't only look at hard skills 
that someone may possess. Instead, we're looking at different ways that 
people may be able to come here and “Think Big” and ”Dive Deep” into 
a lot of data to come up with new ideas for our customers. If there's one 
big thing we're looking for, it's people who can follow or subscribe to our 
Leadership Principle of “Customer Obsession” and our mission to be 
Earth's most customer-centric company.   

My favorite question to ask a candidate is to tell me about a mistake 
they've made in their career. You may have heard Jeff Bezos say in the 
past that Amazon is the best place in the world to fail. We really value 
taking calculated risks. So I really like when I'm getting to know a 
candidate to ask about one of those mistakes. It teaches me a couple of 
things about them. First, I'm looking to see if the candidate is what we 
would call vocally self-critical. It's a key component of our “Earn Trust” 
Leadership Principle. We want people who are able to look at their own 
work and their own mistakes in the past and be open about them. 
Second, it helps me see if this person learned from it and used that 
lesson to apply it to something else. 

What advice do you have for job seekers? 

Beth: With respect to considering Amazon, we love to find people who 
like to build and want to invent. And I really encourage anyone that has 
a passion or making an impact for customers to strongly consider 
Amazon. And my personal advice to anyone that is looking for a job: it's 
important to find a role where you know you’re going to keep learning. 
For me, I've been most satisfied in my career by always being in an 
environment where I'm continuously learning. And I encourage others to 
seek that for themselves as well. 

What advice do you have for people currently looking for work? 
Join the conversation. 

▶ Want even more #GetHired? 

https://www.linkedin.com/news/story/amazon-hr-chiefs-tip-for-job-seekers-4358737/
https://www.linkedin.com/feed/hashtag/gethired/


I go live every Friday at 12:00 p.m. ET from the LinkedIn News page to 
discuss important issues affecting job seekers and to answer your 
questions about looking for work. I spoke with BJ Fogg, who is the 
director of Stanford’s Behavior Design Lab and the author of Tiny 
Habits: The Small Changes That Change Everything, on the most 
recent episode. You can watch it below or by clicking here. 

View media in original article  

#GetHired Live will be taking a break this week (March 19), but we’ll 
be back Friday, March 26 at noon with a fresh discussion! 

▶ The follow-up 

The pandemic has been especially difficult for older workers, who have 
been hit harder by job losses than mid-career workers. Older workers 
are also spending a much longer time unemployed than their younger 
counterparts. Kerry Hannon, a career management expert and author, 
offers some suggestions for older job seekers in the last #GetHired. She 
suggests they figure out where they want to spend time working. They 
should pitch their skills as solutions to employers' problems. They 
should take time to care for themselves to exude energy. They should 
seek out a support system of other job seekers or a career coach. Also, 
they should be kind to themselves. Here’s what people are saying about 
the advice. 

▶ Other news to help you #GetHired: 

Where are the happy workers? The latest LinkedIn Workforce 
Confidence Index shows that some workers are happier than others. 
Business development specialists had the highest percentage of 
workers who said they enjoy what they do. They also had the lowest 
percentage of people willing to switch careers to find something better. 
As for the most unhappy workers, executive assistants and help-desk 
specialists were at the bottom of the list. They were also the most likely 
to want a new career. Here’s what people are saying about the findings. 

Air travel may be ready for takeoff. The world is slowly emerging from 
the pandemic thanks to public health measures and the increasing 
availability of vaccines. As a result, people are once again ready to take 
to the skies, according to a new survey. The International Air Transport 
Association found that 57% of people expect to travel within 2 months of 
the pandemic’s containment — an 8 percentage-point increase since 
September. Similarly, other responses in the survey showed people are 
ready to fly again. Here’s what people are saying about the survey. 
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Some leadership traits are more important than ever. The pandemic 
tested many leaders. Their decisions during this difficult and unique time 
may have set their businesses up for success or failure. Those recent 
circumstances may have changed the recipe for what makes successful 
leaders, suggests an article in Fast Company. Humility has been key 
during the past year, for example. Curiosity has been important, too. 
Leaders also need to know and admit what they don’t know. Here’s 
what people are saying about leadership. 

▶ Up next: 

We often talk about informational interviews in this newsletter, but we 
haven’t really tackled what you’re supposed to do during one. We’re 
going to change that in the next edition by chatting with a job search 
expert and former recruiter!  

Thanks for reading! Feel free to reach out to me if you have ideas on 
topics or questions I should address in future editions of #GetHired. You 
can also email me at GetHired[at]LinkedIn.com. 
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